HeavyBid

Classroom Training

INNOVATIVE

FORTHE CONSTRUCTION INDUSTRY



INTRODUCTION

Welcome to HeavyBid Classroom Training. Use this booklet as a classroom supplement to gain a general understanding
of the software. We start by covering important concepts that you must understand in order to use the system, and then
we discuss the estimating process in HeavyBid.

The Appendix contains a summary of basic concepts, a glossary, and a list of more ways to learn about HeavyBid.
If you need information beyond that provided by the classroom training or this booklet, remember that your HCSS
Support Team is only one call away.
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IMPORTANT CONCEPTS

Master Estimate

The master estimate is a template used to create new working estimates. It should contain common setup information
used in working estimates, such as labor, equipment, crews, calendars, overtime rules, and worker’s compensation. A
master estimate will rarely have biditems and activities in it because these items are specific to individual estimates.

In HeavyBid, you can set up multiple master estimates. This is particularly useful for companies that perform work
in multiple counties or states in which different labor and equipment rates apply, or for companies that perform both
public and private work.

New estimates are made by creating a copy of an existing estimate. This is the principle behind the master estimate
template. We recommend you keep labor and equipment costs updated in your master estimates so that they apply to
any new estimate created from the master. In HeavyBid, ESTMAST is set as the default master estimate; however, you
can create new master estimates to best fit your needs.

Estimate Structure

The structure of an estimate in HeavyBid is as follows:

= Estimates contain biditems. A biditem is an item that is required by the client to be performed by the contractor. It
is part of the basis on which the contractor will be paid. In HeavyBid, it can be a pay item, a place to put overhead
costs, or it can represent a line of text on a bidform (such as a header or subtotal).

= Biditems contain activities. An activity is a function of work that must be completed to make up part or all of a
biditem. Biditems can contain multiple activities.

= Activities contain resources. A resource can be a labor craft, piece of equipment, material, or subcontractor.

= Resources contain cost and are the lowest level of detail in an estimate.

& HCS5 Demno Estimate
= | 10 : MOEBILIZATION
.f@) 801007 - Survey / Layout Services
El {]? 910001 - Mobilize Equipment - Lant
B#! 3PERMITS - Load Permits
& 8THT - ==» Lowboy and trailer
l LF - ==» Labor Foreman
l LG - ==» General Laborer
@ TDH - ==> Truck Driver - Heavy




Important Concepts

Resources

Resources are the lowest level of detail in an estimate and include labor, equipment, materials, and
\ & subcontractors. Resources hold costs for these different cost types. There are five standard resource cost types
that can be added to an estimate:

Labor (“A-Z”)

Labor codes start with a letter (e.g., FOREMAN, OPERATOR). In most cases, labor resources refer to labor crafts
rather than individual employees.

Equipment (“8”)
Equipment codes start with “8” (e.g., 8DOZER, 8PCKUP).

Permanent Materials (“2”)

Permanent material codes start with “2” (e.g., 2ASPHALT, 2A8100). Permanent materials are materials that are used
on the job and remain once construction is finished, such as aggregate, asphalt, concrete, and pipe.

Construction Materials (“3”)

Construction material codes start with “3” (e.g., 3FORMWRK, 3LUMBER). Construction materials are materials
that are used on a job and are destroyed during construction or removed when it is finished, such as formwork, traffic
barricades, and plywood.

Subcontractors (“4”)
Subcontractor codes start with “4” (e.g., 4SUB, 4ASPHALTSUB).

Notes
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Types of Data

HeavyBid stores information in two types of data: estimate data and system-wide data.

Estimate Data

Estimate data contains information specific to a single estimate. For example, if you change labor or equipment rates
in one estimate, it does not affect other estimates. Some estimate data that are regularly used include the following:

= Biditems

= Equipment

= Local Material/Other Resources

= Labor

=  Crews

On the Setup tab, estimate data can be accessed from the Estimate group.

.'{hert'ime Rules ‘.Crms

Estimate  Biditems | Labor o
Information ¢ Worker's Comp w Local Materials/5ubs & Custom Motes

Estimate

System-Wide Data

System-wide data contains information that is not specific to a single estimate, and can be used in any estimate as
necessary. This information is located in the following screens:

=  Biditem Codebook

= Activity Codebook

= System-Wide Material/Other Resources Codebook

=  Equipment Codebook (Comprehensive versions only)

= System Quote Folders

On the Setup tab, system-wide data can be accessed from the System group.

ﬁ:‘. Estimate Filters [ § Spreadsheet Calc Templates

Codebooks —
- 'ﬁ Miscellaneous ] Estimate Management
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Data Entry

HeavyBid uses many databases to store estimate and codebook information. When you enter data, HeavyBid
automatically saves your entered information each time you move the cursor to the next data field. This is done by
pressing the DOWN ARROW, TAB, or ENTER key.

You can also manually save at any time by clicking the M save icon, pressing F2, or pressing CTRL+S on your
keyboard. When you have data that needs to be saved, HeavyBid alerts you with a red stop sign @ 2t the top-left of the
active window.

% Labor Setup Labor Setup

While entering data, you can move the cursor to the next field by pressing the TAB or ENTER key. You can also select
different fields with the mouse.

Keyboard Shortcuts

Use keyboard shortcuts to perform common tasks in HeavyBid without using the mouse. Shortcuts are usually faster
than using the mouse for the same function.

F1 Display help topic for the current view

F2 Save data being edited

F4 Show list of items to select from

F5 Abandon changes to the current record (also CTRL+R)

For more keyboard shortcuts, see “Cursor Movement” on page 45.

Ribbon Menu

To reduce mouse clicks, leave the ribbon menu open so you can easily see and access the options available.

HE - DEMO - DEMO Estimate - Estimate created on: 12

Estimate Query Reports Summary Subsystems Tools

Checklists Compare Print
Estimates Ctrl+P

or hide the ribbon




ESTIMATING OVERVIEW

There are two types of estimates in HeavyBid: working estimates and master estimates.

=  Working Estimates: Jobs that you plan to bid on.

HCSS HeavyBid Classroom Training

= Master Estimates: Templates containing the necessary setup files that your working estimates will be based upon.

By default, all newly created estimates are listed in the Open Estimate window > Estimate List tab.

To set an existing estimate as a master estimate, do the following:

Open Estimate

Estimate List | Master E stimates

Click column headers ta zort.

Estiate Co... | Estimate Mame Falder Lazt M. Create... Bid Date | j |
i-BRIDGE ___ iBridge Sample Estimate CAHESWYBIDNEST 08/19/2011 12406420070 |
1-E4RTH E arthwaork. S ample E stimat CAHESYYEIDNEST 03/.19/2011 nzs2oeemz |
1-P&VE Paving 5ample E stimate CAHEANYBIDMNEST 08/159/2011 12072011 —
1-UTIL Utility 5 ample E stimate CHESYYEIDNEST 03/.19/2011 040122
DEMO DEMO ESTIMATE 1 08/159/2011 mAaesi2mz

Highlight the estimate
h
| Cugtomize |

) ) Click Options
Filter by: | Gearch |

Apply |
Mo estimate fikers are zet up. | GoTa | Options |
] | | Ok, | | Cancel |

Estimate Code | 1-BRIDGE Estimate Mame |B'id98 Sample Estimate

Folder [CAHEAVYBIDVEST

Browse.. |

[ Master [ Library Estimate [ Start at ]
b

Eatimate Desacription

‘ Select "Master™ check box

 Filter walues for thiz estimate

Mo estimate filters are get up.

Ok

€|

Cancel |




Estimating Overview

To set a new estimate as a master estimate, do the following:

Type the location of the source estimate.  Thiz will normally be
the default master estimate. To zelect another estimate, click
the prompt button or Browse. Yrou can alzo type the location
of comprezsed backups, such az A

Source Estimate:
|CAHEAVYBIDVESTAESTMAST [.]| Browse |

[] Use Curent Estimate as the Source Estimate

IF pou would like bo usge resource files from | Custarm |
other estimates, click Custom,

Dizplay thiz estimate with b aster E ztimates

Select "Display this estimate with
Master Estimates” check box ack | Firish Cancel | |

Help
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Setting Up a Master Estimate

In this section, learn the basics for setting up a master estimate. This booklet references the ESTMAST estimate for
the default master estimate. However, a new master estimate can be created (see “Creating a New Estimate” on page

18).

Open the Master Estimate

. On the File tab, select Open. The Open Estimate window opens.
2. Select the Master Estimates tab, and then select ESTMAST (Blank Master Estimate).
Click the OK button, and watch as the title bar at the top of the screen changes to display the code and name of
the estimate that is currently open.

%* Open Estimate

Estirnate Ligt | Master E stimates Click column headers to sort.
Estimate Code  ~ Estimate Marne Folder Last Modifi.. |
DEMOMAST Basic Demo Mazster CAHEAWYBIDSEST
ESTHAST Blank b aster E stimate CAHE&WYBIDWEST
-
| Search |
| GoTo || Options |
| ok || Cancel |
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Labor Setup
Setup tab > Labor

In HeavyBid, 1abor resources are set up to correspond with each specific pay class that your company uses.
@~ Typically, specific employees are not set up in HeavyBid. Rather, the labor craft is used to estimate the costs of
" the labor resources. HeavyBid allows as many labor resources as desired, but each must be set up individually.

On the Setup tab, select Labor. The Labor Setup window opens.
Click the Insert Row button, and then enter a labor code that begins with an alpha character.

Press the TAB key or use the mouse to move to the Description field. Enter the resource description.

el

Continue in this format to move through the fields and insert the rate, unit (almost always MH for manhours), tax,
and fringe. Once these values are entered, tab through the end of the line. When the next line is highlighted, it
automatically saves your entered labor resource.

* Labor Setup

Main | Other || Single | Customize

Labor > Description Rate | Lirit | Tan% »» Fringed > | OT Rulez:> | Total 1
& 45PHALT LABOR 000 0.00 0.000 nao
AOF Azphalt Faremnan 2050 MH 19.25 0.000 SAL 2445
A0F Azphalt Operator 13.00 kH 18.25 0.000 2266
ARE. Azphalt Raker 15.50 MH 19.25 0.000 18.48
Ca CARPEMTERS 000 0.00 0.000 nao
CARPF Carpenter Foremat 2050 MH 19.25 0.000 SAL 24.45 3
CARPH Carpenter Helper 16.25 MH 19.25 0.000 19.38 |3
CARPS Carpenter 1850 MH 19.25 0.000 2206
u] DOCKBUILDERS 000 0.00 0.000 nao
LB Diackbuilder 17.50 MH 19.25 0.000 20.87
DBF Dockbuilder Foreman 20,00 kH 13.25 0.000 SaL 2385
FM FIMISHERS 000 0.00 0.000 naa
FHFH Finisher Fareman 20,50 kH 13.25 0.000 SaL 2445
FHH Finizher Helper 15.00 MH 19.25 0.000 1785 -
| IngertRow || Delete Row |
| Setup Dvertime| | Workers' Comp | Import Labar | | Options |
| & Heow Ta | | Save | | Close |

Additional Information on Labor

= Labor is one of the types of resources added into activities when building an estimate.
= In order to be used with crews, a labor craft must use MH (manhours) as its unit.

= By clicking the Tax % and Fringe $ Headers, you can break out the costs for this burden, or you can simply use a
percentage and enter it into the Labor Setup window.

= The estimate’s default overtime rule will be applied for any labor resource that does not have an overtime rule
specified. To learn how overtime rules are created and applied, see “Overtime Rule Setup” on page 12.
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Overtime Rule Setup
Setup tab > Overtime Rules

<\ Overtime rules are used in HeavyBid to create the necessary premium percentage to calculate dollars for
@ overtime hours. Without overtime rule, estimated manhours do not incur overtime costs where applicable.
<27 Once an overtime rule is set up and applied to the estimate, HeavyBid uses the shifts specified throughout the
estimate to help calculate overtime costs in each activity.

1. On the Setup tab, select Overtime Rules. The Overtime Rule Setup window opens.
2. Enter an OT Rule code and a description for the overtime rule.

Enter the proper rules for your company’s overtime, and then click Save. In the example below, laborers earn time
and a half after 8 hours on weekdays, time and a half all day on Saturdays, and double time all day on Sundays.

" Overtime Rule Setup

information will be cleared from
the fields, but it has been saved.

&di} After clicking Save, your entered
b

To see your entered /nformat'lon OT Rule: Descriptior: | Standard Work Fules
again, select the rule from the
OT Rule field.

Prernium B ate over the Specified Hours per Day.
Shift 2 Shift 3 OT Rate 1 Hrs 0T Rate 2 Hrs 0T Rate 3 Hrs
Differential Weskday | 1.50|[ 00|  oo0][  ooo][  aoof[ o000
Bonus His Soudey | 150 000) 000][ 000 003 om0

Sundsy | 200|000 ooo][  o000)[  o0oo][ 0.0

[ 5 alaried Employes | Save | | Clse |

Default Overtime

After creating an overtime rule, specify the default overtime rule used by your company. To do this, select Setup tab
> Estimate Information. On the Estimate Information Setup window, select the default overtime rule for your master
estimate, and then click Save.

» Overtime Rule Setup

Salaried Overtime

Because salaried employees do not
receive compensation for overtime,
HeavyBid allows you to choose

0T Rule: Diescription: |Sa|aried Dvertime Fuld

an overtime rule for salaried ”
employees that will adjust their
. . . Thiz work. rule iz set for a s
premium percentage, based on the pifie Select the "Salaried weekday. Wee Enter Hours/Day which were
calendar used for the activity. Bon EMPloyee” check box used to calculate hourly rate

déalaried Erplayes Salaned Hours Paid/Day | Save | | Claze |

Additional Information on Overtime Rules

= You can set up as many overtime rules as necessary in an estimate.

= Ifalabor class does not use the default overtime rule, the correct overtime rule can be selected for the labor class
individually from the Labor Setup window.
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Calendar Setup

Setup tab > Calendars

activity.

On the Setup tab, select Calendars. The Work Week Calendar Setup window opens.

2. Enter a calendar code and a description for the calendar.

For HeavyBid to determine overtime hours and shift durations, calendars must be set up and applied to the
estimate. HeavyBid calculates hours and overtime premiums according to the selected calendar for each

Enter the total estimated hours worked per shift for each day of the week. This is used in conjunction with
overtime rules to calculate the premium percentage for overtime rates.

4. Pay special attention to the Hours/Shift for Production value. Typically, this option is the hour amount for a
single shift. It is used to dictate the productivity level of the crew using the calendar. If unsure as to the use of this
option, insert the duration in hours of a single shift, as specified in the day table.

5. Click Save. When asked to update estimate with new setup information, select No (this is the master estimate and

there is nothing to update).

&ci} After clicking Save, your entered

S\Z information will be cleared from
the fields, but it has been saved.
To see your entered information
again, select the calendar from
the Calendar field.

%* Work Week Calendar Setup

Calendar: Dezcription; Hourg/Shift for Production;
[ [5%10Hr - Single 10.00]
Sched. | Shutdown
Howrs for Premium Calculation
an Tue wed Thu Fri Sat Sun

Swift1: | 1000] [ 1ooo) [ qoodf | qooo| | 10.00] | 0.00| | 0.00]|

shitzz | ooo|[  ooof [  ooof[  ooof [  ooof[  ooof [ om0

skitz: | 000[ [ 0oo] ooof | oodf | oo oodf [ oo

s

Default Premium;
Override Premium: 110.00] % [7] Use Overide Premium

| Check Premiurm %

Save | | Cloze: |

Additional Information on Calendars

= (Calendars are used with overtime rules to calculate overtime premium percentages. This percentage is applied
to all hours worked in an activity. A premium percentage is calculated by dividing the number of hours paid by
the number of hours worked. The default premium field displays the current premium percentage based on the
currently selected overtime rule for the estimate.

= To enter an override premium percentage for use in the estimate, select the Use Override Premium check box. Do
not select this option unless it is necessary to change this percentage.

= To compare the premium percentages based on different overtime rules with different calendars, click the Check

Premium % button.
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Equipment Setup
Setup tab > Equipment

Equipment Setup is used to set the rental rates, fuel rates, and other operating expenses for equipment.
Equipment should be set up similarly to labor in that actual equipment pieces do not need to be entered
here, but rather classes of equipment. If you have multiple types of the same piece of equipment (e.g., a
D5 dozer), you do not need to insert the equipment in multiple times unless the rental rate for the pieces
is drastically different.

1. On the Setup tab, select Equipment. The Equipment Setup window opens.

Equipment resource codes must begin with “8”, after which you can use any alphanumeric combination. As labor
must use a unit type of MH (manhours) to be used in a crew, equipment must also use a unit type of HR (hour) to
be used in a crew.

2. Link an operator to the piece of equipment. An operator from the labor setup can be specified for a piece of
equipment by clicking on the Operator >> column header as you create each new equipment resource.

3. Enter an hourly rental rate and fuel rate. These are broken apart here so you can categorize the dollar amounts
correctly.

4. For a more advanced breakdown of equipment operating expenses (EOE), click the Rent Breakdown and EOE
Breakdown tabs (Advanced and Comprehensive Systems only).

: Equipment Setup

“Basic | Fient Breakdown | EQE Breakdown | Customize
Equiprnent »» | Description Unit Type Operatar »» Rent Rate »» EQE Rate »» Tatal Rate -
BaC AR COMPRESSORS 0.000 0.000 0u000)| _
8aC18a Air Compreszor 185 cfm HR Inzide 15,000 5.000 20.000 | T
BALC3ER Air Compressor 365 cfm HFR Inzide 20,000 5.000 25.000
8ap ASPHALT 0.000 0.000 0.000
B4R Asphalt Paver [LG] HR Inside oP3 85.000 34.600 113,600
B4P2 Asphalt Paver [SM] HR Inside oP3 35.000 16.420 51.420
BAPBS Sweeper HR Inside OP5 7000 2.000 9.000
BAPLAMT Azphalt Plant & Equipment HR Inzide OFLNT 0.000 0.000 0.000
BAPPRW Road Widner HR Inside 0oP4 45.000 7.000 52.000
84PPSE Shuttle Bugay HR Inside opP3 50.000 5.000 95.000
8aRC Asphalt Reclaimer [w/Teeth) HR Outside oP3 125.000 90.000 215.000
8ARS Foadway Saw [w/Blades] HR Inside LS 2500 12,500 15.000
8B BARGES 0.000 0.000 0.000
8BCOS0 Crane Barge - 50 Taon HR Inside 0P 71.840 7430 79.270
8BC100 Crane Barge - 100 Ton HR Inside 0P 112.070 14.310 126.380
8BC200 Crane Barge - 200 Ton HR Inside 0P 204.020 18.430 222,450
SBFD1000 Flat Deck Barge - 1,000 Ton HR Inside OF1 22.930 0.000 22,950
SBFF71020 Flexifloat - 7' 10" 20° HR Inside 3160 0.000 3160
SEFF71040 Flexifloat - 7'« 10" = 40" HR Inside 5.750 0.000 5.750
8BH BACKHOES 0.000 0.000 0.000
SBH41E CAT 416 Backhoe HR Inside oP3 14.200 4.250 18,450 «
| Ingert Row || Delete Fow |
[ Show &dvanced Equipment Setup
[] Only Show Equipment Used in the E stimate
Sinigie Equipment Cost Breakdown Import/Copy/Renumber Equipment Fueler Plus Options Eauipment Usage Report | Update &ll Equipment in Estimate | | Close |

Additional Information on Equipment

= Use a consistent numbering scheme for your equipment codes. For example, use the same starting characters for
similar kinds of equipment so that they group together in equipment lists (e.g., 8D for dozers, 8L for loaders, 8E
for excavators). This will organize your equipment selection lists.

= The Rent Rate and the Fuel Rate are added together into the Total Rate. If you have additional operational
expenses, simply add them into the Fuel Rate value or use the EOE Breakdown tab to break these costs into sub-
categories.
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Crew Setup

Setup tab > Crews

{

Crews are one of the most powerful tools in HeavyBid. By using crews, you can increase efficiency by
minimizing the need to build labor and equipment combinations. Prepare them in advance so that when you
begin estimating, you can quickly input labor and equipment cost.

On the Setup tab, select Crews. The Crew Setup window opens.
In the Crew field, enter a code up to six characters in length.

In the Desc field, enter the crew description.

el

Click the Equip and Labor buttons to select labor and equipment resources for this crew.

If you select an equipment piece with an attached operator, you will be prompted to pull in the operator as a labor
resource, thereby minimizing the time required to build a crew.

5. To attach a subcontractor resource to the crew, click the Resource column header and select the resource from the
list.

" Crew Setup
hdain
Crews |C|-H [ I| Desc: |HEENP Clearing Crew | Ovemide Cal:
Crevs Nate: | || .| [[] Header Updated:[03/08/2005 (b Ijl
Fesource »> | Description | Fieces | Fent% | EQE % | Hour... | 1 | = |
2DE CAT D6 Dozer 100 100 100 o000 S
el CAT DA Dozer 1.00 100 100 000
BEx=380 Cat 350 Escavator [28] 1.00 100 100 000 | Labor |
ALTSA3 CAT 953 Track loader 1.00 100 100 000 E
8TCD Truck dump 16 O dbl axle 3.00 100 100 000 = |
aTFU PFickup tuck 1.00 100 100 000 ]
LF Labor Farernan 1.00 i} i} 0.an
LG General Laborer 2.00 i} i} n.aa
(]| Operatar - Crane, Exc 1.00 i} i} 0.oo
aF4 Operator - Dozer, Ldr 3.00 ] a 0.0a | | Dptions |
| & Heow Ta | Save | | Close |

Additional Information on Crews
=  When used in an estimate, crews allow you to modify hours and productivity for several pieces of labor and
equipment at once.

= Only create your most commonly used crews. It is not necessary to create a crew for every possible crew
combination because you can modify any crew for specific use in a single activity. This benefit allows flexibility
and creativity when working to build your estimate.

= Labor and equipment must be set up before crews can be created.
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Worker’s Comp Setup
Setup tab > Worker’s Comp

& Use the Worker’s Comp Setup window to enter the worker’s comp codes and percentages that you need
“f‘\ for your estimates. These codes can later be assigned to activities in the estimate. The worker’s comp cost,
~~ calculated based on the labor cost in the activity, will then be included in the total cost for that activity.

On the Setup tab, select Worker’s Comp. The Worker’s Comp Setup window opens.

2. For each worker’s compensation code that you need to account for, provide its code, description, and the
percentage defined for the worker’s compensation.

3. Afield for a marine upshift factor is available here as well, giving you further flexibility to designate specific
activities in the estimate as marine work and increasing the worker’s compensation by this factor.

TR

%" Worker's Comp Setup

W Code... | Dezcription Percent
o522 Bridges / Concrete 18.550
Tx5403 Carpentry 20130
TwBE0E Supervizors 4140 (=
T=E210 Paving 8.250
THE21T Grading 13.630
TxE229 Drainage 13.340
THE39 W ater & Seveer 14.400

| Inzert Row || Delate Row |

Maring L pshift; 1.0000

Although nat mandated, the ideal code structure is the following: Enter the twio letter state/pravince sbbreviation

followed by the appropriate state/province W code of up to 4 characters,
| Cloze |

Completion of the Master Estimate

Once all items are entered into the master estimate, it is automatically saved and ready for immediate use. New
estimates are now created based on the data entered into the master estimate, eliminating multiple instances of entry
into the system.

After the master estimate setup is complete, it typically is not modified unless a change needs to be made to the setup
information. Changes that should be made in the master estimate include rate increases for labor and equipment and
crew restructuring. Never create biditems, activities, or other types of estimate-specific information in the master
estimate unless that information will be used in all future estimates.

Note that if you create estimates and then modify the master estimate afterwards, your changes do not affect existing
estimates. Your changes only affect future estimates that are created from the master. If you need to make mass
changes to rates, crews, labor, equipment, etc., call your HCSS Support Team for assistance.



Notes
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Creating a New Estimate

Now that the master estimate is established, new working estimates can be created. Working estimates are defined as
actual estimates that contain cost and price information that will be submitted to an owner.

1. On the File tab, select New > New Estimate. The New Estimate wizard opens.

2. Enter an estimate code of up to eight characters. This is the code HeavyBid uses to sort estimates; therefore, we
recommend that you establish a coding method in order to best define your estimates.

In almost all instances, you should not change the Folder of Estimates. This changes the directory in which
estimates are stored and can cause much confusion and problems if used incorrectly. The default location should
be used at all times except in extremely rare instances.

Folder of E stimates:
[C:\HEAVYBIDVEST ||

[Thiz iz the folder which holds pour estimates. ]

Type the code for the new estimate [maximum of 12 characters).

Estimate Code:
HCS5

A subfolder comesponding to the estimate code will be
created within the folder of estimates.

Mewt > | Cancel | | Help |

3. Click the Next button to proceed.

4. Enter an estimate name to provide a better description of your estimate, and then click Next.

Estimate Marne:
HCS5 Demo Estimate

Add filker walues to this estimate

Mo estimate filkers are zet up.

Type an optiohal dezcription of the estimate.

‘ L

[ <Back | Mewt: | | Caneel | | Help [
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5. The next screen defines where this new estimate will obtain its source data. This should typically be the master
estimate that contains all the setup items as referenced in the previous section.

By default, HeavyBid uses ESTMAST as the default master estimate, and it automatically appears as the source
estimate in this screen. Do not make any changes to the Source Estimate field unless you need to select a different
master estimate. If this is the case, click the |- | selection button in the Source Estimate field to select another
estimate to be used as the master.

Type the location of the source estimate.  Thiz will normally be
the default master estimate. To select another estimate, click
the prompt button or Browse. You can alzo bype the location
of compreszed backups, such az A;

Source Estimate:
|C:\HEAWBID\EST\ESTM.&ST [ I| | Browse

[] Use Curent Estimate as the Source E stimate

IF you wauld like ta use resource files fram | Cugtam
other estimates, click Custom,

[ Display this estimate with M aster Estimates

| < Back Firizh | Cancel || Help

6. Click the Finish button to complete the New Estimate wizard and open your new estimate.
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Working in a New Estimate

This section discusses the many screens initially used when working in an estimate. Note that there are many other
screens and options that are not discussed in this booklet. The intent of this section is to provide an overview of how
to work through an estimate on your own. If you encounter a problem that is not referenced in this booklet, press the
F1 key to access HeavyBid’s extensive help system.

Estimate Information

Setup tab > Estimate Information

After creating a new estimate, examine the Estimate Information Setup window. Here, you will find
estimate-specific information, including the following:

=  Estimate code and name
= Labor rules (calendar, overtime, and worker’s comp)
= Sales tax

= Minority goals

These items establish a default basis upon which HeavyBid will create the estimate. They can be modified later as
necessary to update the estimate with different values, but it is best to examine these items before beginning work in
the estimate.

* Estimate Information Setup

E stimate Information

E stirnate: |HCSS ||HESS Demo E stimate | Bid D ate: |E|
Froject: | || | State: l:l
Job Mote: |Estimate created on: 09/19/20171 by Userd: 2 - Source estimate used: C:AHEAWVYBID | || (@ Job Dur ljl [mo.]
Main || Optional Infarmation | User-Defined Information| | Mare User-Defined Information
Default Labor Rules ~Sales Taw —————— ~ Minoarity Goalz
Calendar: Cost Type | 4 | Type Description % | =
Haurs/S hift: Permn b atl 0.00 DBE Dizadvantaged Business Entery 0.00
i Comstr b atl 0.oo MBE Minarity Business Enterprise 0.00 =
Dvertime Rule: Outside Eqp. 0.00 wBE ‘whomen Dwned Busingss 0.00
Subcontract n.aa
e —
ode | B 0.0 v
Migc2 n.aa Tatal: 0.00
Estimator In Charge: Misc3 0.00 Yendors Qualifying for Multiple Minarity Goals
Addendum # I:I (®) &pply default minority 3 to first qualifving goal only
() Aspply default minority % to each qualifying goal
[ D'al ot apply sales tax on EDE () Split default minarity % evenly between qualifying goals

| &HDWTD | Save | | Close |

Additional Information on Estimate Information

= To attach documents to the estimate in this window, click the 0] attachment icon.

= To save your changes, click the M save icon, press the F2 key, or press CTRL#S.



Notes
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Biditem Setup

Setup tab > Biditems

The Biditem Setup screen is where the schedule of items from the owner of a job should be inserted into

an estimate. As in most screens in HeavyBid, enter new biditems from left to right, starting with the biditem
number. We recommend a numbering sequence such as 10, 20, 30, etc., to allow additional biditems to be
easily inserted as necessary. If you find that your original numbering is too restrictive, click the Options button

to renumber your biditems.

Biditem Types

The Biditem Setup screen contains a Type column. There are several types of biditems in HeavyBid, each allowing for
different uses:

Direct (D) — A direct biditem always shows up as a line item in the proposal. It is a line item required by the
owner, and once the estimate is priced out, direct biditems price out with all of the dollars in the estimate.

Indirect (I) — An indirect biditem is used to categorize costs that are required to complete the job, but would not
necessarily be categorized under direct biditems. A typical indirect cost is company overhead or contingency
items specified by your company.

Non-Additive (N) — A non-additive biditem is often used to hold costs for alternate items. When set as a non-
additive type, its cost is not added to the totals of the estimate. Non-additive biditems are also used for subtotals
and headers in various proposals and reports.

Holding Account (H) — A holding account biditem is used to hold costs that will be spread back as cost to specific
direct biditems. These are similar to indirect items, but typically contain direct cost dollars. A typical example

of a holding account is a batch plant. Holding account biditems are available in Advanced and Comprehensive
versions.

Equipment Account (E) — An equipment account biditem is used to generate the rent of a piece of equipment
to be used in the estimate. It must be used in conjunction with an alternate rent calculation. Equipment Account
biditems are available only in Comprehensive versions.
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ditem Setup

“Main | Other || Bid Report | Summary Groups | Price Range | Single || Customize

Biditern »» | Description | Type > | Bid Quan | nit | Takeoff Quan | Client# 1

10]MOBILIZATION B] 1.000 L5 1.000 000 1000

20 INSTALL & MAINTAIN EROSION CONT D 1.000 L5 1.000 102 1000

30 CLEAR & GRLUEB SITE [B] 38.780 AC 38,780 106 2010

40 ROCE. REMOWAL o] 25,410,000 CY 25,410,000 110 0501

A0 REMOVE & STOCKPILE TOPSOIL [B] 12,450,000 Cv 12,480,000 1171 4003
B0 REMOWE UMSUITABLE CLAY & DISPO D 22.435.000 CY 22435000 115 3310 r
T BULK EXCAVATE & PLACE AS FILL [B] 204 ,500.000 CY 204 500,000 124 0900 5

A0 ExCAWATE RETENTION POND o] 75,400,000 CY 75,400,000 125 5001

90 REPLACE TOPSOIL & ROUGH GRADE D 12450000 Cv 12,450,000 111 5010

100 RC PIPE [CL V] (24 IM) o] 360.000 LF 360,000 454 0505

110 RCFIPE [CL V) [301M] [B] 220.000 LF 220,000 464 0507

120 RCPIPE [CL V) [36 IM] o] 116.000 LF 116.000 454 0509

130 FLARED EMD SECTION - &LL DIAMETE D 1.000 L5 1.000 465 0100
140 IMLET [COMPLETE] [T &) o] 12.000 EA 12.000 485 0801 1

| IngertRow || Delete Row |
| Create Quote ltems | | Get &vg. Prices from bidhistory. com | | Select Biditems | | Import Biditems | | Optiong |
| & Heow Ta | | Save | | Close |
Biditem Quantities

After specifying the type of biditem, complete the biditem record by entering a Bid Quantity, Unit type, and Takeoff
Quantity.

= The Bid Quantity should always be the amount specified by the owner and will show up on proposals by default.

= The Takeoff Quantity is intended to have been measured and examined by your company. This is the value that
costs are based on to generate a unit price.

Additional Information on Biditems

= To import biditems from Microsoft Excel, text, or DOT files, select File tab > Import.

= Bid and Takeoff Quantity differences can cause confusion when pricing your estimate if you do not understand
how HeavyBid handles these quantity differences. We recommend you read the HeavyBid help on this topic or
discuss it with HCSS Technical Support.
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Estimate Entry — Tree View
Estimate tab > Tree View

The Estimate Entry — Tree View screen is the recommended method of cost entry for practicality and ease
of use. A list of biditems, activities, and resources are available on the left side, while specific activity and
resource details can be entered at the right. This layout makes the Tree View screen a very powerful element
in HeavyBid.

Tree View Overview

In the Tree View, you can do the following:
= Create biditems on the fly by right clicking on the left pane and selecting Add Biditem option.
= Create activities directly on the screen or by clicking the Add Activities button at the bottom-left.

= Add resources directly into the Resource Detail tab, or click the Select Labor/Equipment/Material icons at the
right to pull in resources.

& &b W

The costs within biditems are contained within activities. A biditem can contain as many activities to break down the
work of the biditem as necessary. Within each activity resides the actual resources, which are the cost of the estimate.
Therefore, creating and using activities is the way to build cost within the estimate.

%* Estimate Entry - Tree View

Wiew of Eztimate ditem Information
& HCSS Demo Estimate Biditern [ escription Takeoff Quantity Uit Cost |H |
4 10:MOBILIZATION | 30[...|| [CLEAR & GRUB SITE sera0|[ac || $6973918] | =i
% 20:INSTALL & MAINTAIN EROSION|  Clienttt [105 201D | Est init | | Tope [0 | Eid Guan | B750| Urest|  $7wTE| |42
i 30: CLEAR & GRUB SITE Note | [ [l ] [C] Review Required |@|
& {00005 Clear S Grub = Medum)
100003 - Clear & Gurb - Light Activity Description Quantity Unit Cozt |&‘|
§  40:ROCKREMOVAL [100002 .|| |Clear & Grub - Medium || #wasllac || ss17E2E|
50 : REMOVE & STOCKPILE TOPSQIL =
| Mote | | [][@] ucost|  $1.335027 B
e 60 : REMOVE UNSUITABLE CLAY & D _—~ ——
% 70:BULKEXCAVATE & PLACEASFIL Aot Main | ActiviyNote | Misc (7~
% 80 : EXCAVATE RETENTION POND Crew[CLM [ Desc[Medium Cleating Crew || calsi0 [ wclm=e2i7 [ va
90 : REPLACE TOPSOIL & ROUGH GR : v
4 100:RCPIPE (CLIV) (24 IN) Prod U5 [..] Rate| 25000 Effz|  0.00) CrewHrs 155.0000 ||| Hrs/Shife| 10.00
13 110: RC PIPE (CLIV) (30 IN) Achivity Productivity Information and Options | E— |
$  120:RCPIPE(CLIV) (36IN) Manhours 1.085.000 Units/Hr 0.2500 Un/Shift 25000 [C] Unreviewed | $|
$  130:FLARED END SECTION - ALL DIA , , . [E] Mon-dd
Urit/MH 0.0357 Alrit 1,335.0274 Shift 15,5000 i
4 140:INLET (COMPLETE) (TY &) " S e [l arine -
$  150:INLET (COMPLETE) (TY C) Resource Detall | Misc || Customize |§§’|
£ 160 : FINE GRADE & FINISH SUBGRAD Resources» | Description | Quantity | Unit | Unit Cost | 4 | Pozl'ste | Tatal | - |z|
% 170:INSTALLO" CRUSHED STONEBA  gne CAT DB Dozer 155.00 HR F1200 10000 1.00 $5.598 60
¥ 180:MILL & REMOVE EXISTING A/C BLTH53 CAT 953 Track lae 155.00 HR 406700 100,00 1.00 $£.302.85
$ 190: HOT MIX ASPHALT PAVING 810D Truck dump 16 Cr 10.00 HR 361000 100.00 200 $11,191.00 L
£ 200: PAVEMENT MARKINGS gTFU Pickup truck. 155.00 HR 5EE00 100.00 1.00 177,30 —| St
LF Labar Foreman 155.00 MH 18.0000 10000 1.00 $4,30417 |=
LG General Labarer 310.00 MH 115000 11000 200 $6,397.65
OP4 Dperator - Dozer, L 310.00 MH 16.0000 11000 200 $8.417.68
TOH Truck Driver - Hea 310.00 MH 165000 110,00 200 $8.642.12
1| [ »
|E | Display Options -
[Bea| | addActiviies || Fiters | E_—M




Create Activities

In the left pane, select the biditem that you would like to create an activity for.
2. With the biditem highlighted, click in the Activity field in the Activity Information section at the right.

Enter a code for the activity (or click the |...| selection button to pull from the activity codebook), and then press
the TAB key to progress, setting up the description, quantity, and type along the way.

4. By default, the calendar and workers comp. code specified in the Estimate Information screen is carried into this
activity. These can be changed for a single activity by selecting the corresponding ... button and selecting the
appropriate item.

5. Ifusing a crew, enter the crew code or click the .| selection button to pull form a list. Set the productivity type
and rate. To save the crew, tab through the remainder of the lines until you reach the Resource Detail tab.

6. On the Resource Detail tab, select materials or other resources by clicking the Resource>> header to select from a
list, changing quantities as needed.

% Resources with “==>" at the beginning of their descriptions are not part of a crew. This means that they do not affect a
crew’s production, and changes to a crew’s production do not affect them.

Notes
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Add/Sort Actlivities

To add or sort activities, right-click on a biditem or click the Add Activities button at the bottom-left. In the Add/Sort
Activities screen, you can do the following:

= Create multiple activities on the fly or pull them in from the activity codebook.

= Change the order of activities. To change the order, do the following:
1. At the bottom of the screen, ensure the “Save in order activities are displayed in the grid” option is selected.
2. Inthe grid, click on the activity that you want to reorder.

g

3. At the bottom of the scren, click the

arrow buttons to reorder the highlighted activity.

Sort Activities for Biditem: 30-CLEA GRUB SITE - TO Quan:
@[] 1 REMOVALS CLEARING & DEMO “ || Activiy | Description | Quantity | 1nit | Cremw... | F'md.>>| Rate
[ 2 EARTHWORK 100002 Clear & Grub - Medium W|rEAC CLM LS 25000
[ 3 STRUCTURES 100003 Clear & Guib - Light W|IEAC CLL us 3.9999
=[] 4 PIPE & DRAINAGE 410005 Fum & Inst 24" RCP 0.00 0,000
=] 41 PIPE
=[] 4100 RCP

[ 410000 INSTALL RCP COMPLETE

[ 410001 Furn & Inst12" RCP
[ 410002 Furn & Inst15" RCP
[ 410003 Furn & Inst 18" RCP
[ 410005 Furn & Inst 24" RCP

[ 45 DRAINAGE STRUCTURES

[ 47 ST CROSSINGS & TIE-INS

[1 5 WATER & SEWER |

Order Option 'When S aving Activities Change dizplay order:
E-_tl" | Search | [9' Save in order activities are dizplayed in the grid | )4 | | Cancel

() Save activities in alpha-numeric order | = | | e |

Select Resources

To select resources for an activity, select the activity in the left pane. At the right, click the Resource >> column
header on the Resource Detail tab. In this screen, you can do the following:

= Pull in multiple resources at once.

= Select from local or system-wide resources, as well as resources already used in the estimate.

select Resources

D 80750 JD750C Dozer = Resource Description Quantity | nit | nit Cozt
(] 808 CAT D8 Dozer BDE CAT DB Dazer B0.00 HA 43,2100
[] 8D9 CAT D9 Dozer EISE] CAT DB Dozer 80.00 HR 76,5300
[ 8E205 CAT 205LC Excavator BEZZS CAT 2250 Excavator 50.00 HRA 49,3500
[] BE225 CAT 225D Excavator || [BL95a3 CAT 953 Track loader 50.00 HR 42 5200
] 8E235 CAT 235 Excavator [ [8TFU Fickup truck 80.00 HR 8.2100
D 8E245 CAT 245 Excavator L1 Laborer, unsl_{illgd 160.00 MH 10,0000
D SEGRAL Gradall L2 Laborer, semiskilled 80.00 MH 171.0000
D SFT1 Farm tractor & dick b} Operator, general 240,00 MH 120000
[NK] Operator, excavator 20,00 MH 16,0000
E 2;& F;”’” tractor & auger EE205 CAT 206LC Excavator 1.00 HR 1.1000
en set
E 2&55 ::nd[r;er::c_:-utr_cesrb]: :earching in
—_ e ription fie|

4|

E_‘tl" | Search // Ok, || Cancel
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Modify Crew

Use the Modify Crew screen to customize the crew in a specific activity. It is accessed by clicking the crew
icon at the right.

Crew Description Labar Equip.
[CLM [..| [Medium Clearing Crex | | 7.00]| 500 | 4ty Quan 875|[AC |
Productivity Fate Crew Hours Calendar  Hra/Shift Percert CostlInit $1.335.027
[Us ] 25000 | | 1860000 (810 [ [ 1000 0.00] | weeks 31
Full Crew
Fesource »> | Description | Fieces | Fient % ECQE % | Hour Adj. | Baze Rate 1
506 |D’-\T DB Dazer 1.00 100 100 n.on 361200
BLT953 CaT 953 Track loader 1.00 100 100 0.o0 40,6700
8TLD Truck durp 16 C' dbl axle 200 100 100 n.on 351000
8TFU Fickup truck 1.00 100 100 0.o0 56600
LF Labor Fareman 1.00 i} 0 0.00 18,0000 I
LG General Laborer 2.00 1} 0 0.00 11.5000 E‘
orP4 Operator - Dozer, Ldr 2.00 i} 0 0.00 160000
TOH Truck Driver - Heavy 200 ] 0 .00 16,5000
b
| InsetRow || Delete Row |
=
E_l—b‘ | Copy to Crew Setup =17 H ﬁ H & H@ ‘ | Cloge

Changes here only affect the crew in the current activity, not crews in other activities.

In the Modify Crew screen, you can do the following:
= Use the Pieces column to add, delete, or modify the number of crew resources.

= Change the productivity type, productivity rate, and crew hours. Doing so automatically recalculates all of the
crew’s resources’ quantities.

=  Use the Hour Adj. column to change labor resources without affecting the productivity rate. For example, use it to
add an extra hour at the end of each shift for your foreman to complete paperwork.
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Handling Material and Subcontractor Quotes

Subsystems tab > Quotes

/’ yem; process. For companies that choose to track quotes outside of HeavyBid, see “Changing Subcontractor &

==l Use the Quote Subsystem to track all material and subcontractor quotes you receive during the bidding
' Material Costs Without Using the Quote System” on page 32.
To properly use the HeavyBid Quote system, you must complete the following steps:
1. Add quote folders
2. Add resources to quote folders
3. Add vendors to quote folders
a. Enter vendor prices

b. Select a vendor

Add Quote Folders

In the Quote Summary screen, click the Quote Sheet link at the right. The Quote Sheet window opens.
In the Quote Folder field, enter a new quote folder code.
Tab to the next field, and then enter a description for the quote folder.

Select whether the quote folder will contain subcontract items or materials.

A e

Click in the grid. The quote folder is now added to your estimate.

%* Quote Sheet

Cuote Folder: |ASPHA\LT | || |Asphalt Folder N | Bafistar: [ ©) Subsortract Selected Yendaor:
Mate: | \\ \\ ||| || (®) Material
L 15
I
Type a folder code] Type a description |endor Select "Subcontract” or "Material™ | () Extended Prices  (Z) Both Prices ]
Add Resources to e Folder | "UlUJ | Bull In {(Muttiple Vendors
Fiesource »» | D ezcription | Guan | Uit | Plug UP |: |
| ] 0.0000 §|
h

(1P) To see other ways to add quote folders, press the F1 key while in a quote sheet. In the How To section, select the “Adding
B Quote Folders to an Estimate” option.
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Add Resources to Quote Folders

In the Quote Sheet window, select a quote folder in the Quote Folder field.
2. Click the Add Resources to Quote Folders link to open the Select Resources for Quote Folder window.

Click the box to the left of the desired resource(s). This places a check mark next to the resource and pulls every
occurrence of the selected resource in your estimate into the folder.

= To pull every occurrence of a resource only within specific biditems, click [+] at the left of the desired
resource to expand the tree, and then click the boxes of desired biditems.

= To pull every occurrence of a resource only within specific activities, click [+] at the left of the biditem to
expand the tree, and then click the boxes of desired activities.

4. Click OK.

“* Quote Sheet

Cuote Folder: |ASF'HJ’3«LT |:|| |ﬂ8|3ha|t Fulder | Estimator: (] getecledivendoy
Mate: Option 1: Select all instances
of this resource to add to the
— — - Resource Quantity Unit Urit Price Extended Prices () Bath Prices ]
Add Resources to (Quote Folder MATERIALS 1,400.00 LF 50.000 - Pull In (Muttiple Vendors
y — =) 2AC030 Ty C Asphalt 47,805.00 TON §21.880
Hes%ﬁe »» | Desciption =@ 65 HOTMIXASPH (T¥ D) (BASE) 3545000 TON $21.880 1
- [ 661201  Furnish & Haul A/C 3545000 TON §21.880
Click “Add Resources cE 66 HOT MIX ASPH (TY C) (SURF) 12,44500 TOM 521880
to Quote Folder” link 661501  Furnish 8 Haul A/C 1244500 TON §21.880
=1+ 2AC040 Ty D Asphalt 47,895.00 TOM §20.560 £
B 65 HOT MIXASPH (TY D) (BASE) 35,450.00 TOM $20.560
D 661201  Furnish & Haul A/C 3545000 TON 520,560
=1+ 66 HOT MIX ASPH (TY C) (SURF) 12,44500 TOMN $20.560
661501  Furnish & Haul A/C 1244500 TOM 820,560
=& Eﬁ& DUMP FEE 495000 CY $8.000 4 )4
=& 4G Grassing Sub 88,398.00 SY
m#  [Option 2: Select individual ~ bur 2814 HR $50.000 a F
= instances of the resources to
@ = In Curre| add to the folder Price -
* i Another Folder | GoTo | | Clear Selections | | Ok | | Cancel |

TIP) To see other ways to add quote folders, press the F1 key while in a quote sheet. In the How To section, select the “Adding
Quote Folders to an Estimate” option.

Notes
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Add Vendors to Quote Folders

1. In the Quote Sheet window, select a quote folder in the Quote Folder field.

2. In the Vendor field, you can either create a new vendor or select an existing one.

Create a New Vendor Vendor: ACMEPAWED | . || AddVendor || Goto |

1. Enter a code of up to 12 characters for the vendor (e.g., W \ |
“ACMEPAVEOQ1” for Acme Paving) H % ﬁ\ﬁ
. . Type a vendor code Click Add Vendor
2. Click the Add Vendor button to add the vendor to the grid below.

@wp) Be consistent with your naming conventions. This will make it easier to find the vendor later when performing searches.
W This is especially important if you plan on later making this vendor a system-wide one using the Copy Local Vendors to
System-Wide Vendors option.

Add an Existing Vendor

In the Quote Sheet window, select a quote folder in the Quote Folder field.
2. Click the | selection button in the Vendor field to select from a list of vendors.

For those using the Advanced and Comprehensive versions of HeavyBid, this opens the System-Wide Contacts
window by default. Either select from this list or click the Local Vendors button.
For people using the Basic version of HeavyBid, this opens the All Local Vendors window.

3. Click on the desired vendor, and then click OK to pull it into the folder and return to the Quote Sheet screen.

All local vendors

Wendar Mame | Min | Min [ =
AMARILLORC AMARILLO ROAD COMPANY, L.P. na
BRAZOSRO0 BRAZDS ROOFING IMTERMATIONAL D oo
COMMERCIAL COMMERCIAL COMTRACTORS EQUIF! 0n
COMSTRUCT COMSTRUCTION SERVICES oo E‘
COMTRACTR: COMTRACT PAVING CO. oo
COwBOYROL COWEDY ROAD CONSTRUCTION oo
EARTHBUILD EARTH EUILDERS, IMC. na
MEGACOMTR MEGA CONTRACTORS, IMC oo -

- Click OK
'g'.ﬁ.ll local vendors | GoTo |

(1 Only wendors quoting in

(2 All vendars for | Setup Local Yerdor | System Yendors | | ok | | Cancel |

Or select from System Vendors
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Add Multiple Vendors at Once (Advanced and Comprehensive Only)

Click the Pull In Multiple Vendors link.

2. Inthe Add column, select the check box of each desired vendor. Or to select all vendors, click the Select All
button.

3. Click OK.

(P) To narrow down the selection list, select a Product or Region code in the Optional Filters section. (You must first have
B Product/Region Codes set up in order to filter to them.)

Add the vendor prices in the appropriate fields.
Click the “Select the Vendor” check box for the desired vendor.

[ee ] | =y

r:Sli{:It: "Pull in Multiple Vendors™
|... ||| Add Werndar Goto L _Aoth Prices

| | vendorMotes | _‘--‘:'b"‘k Full In (Mjultiple Vendors

%* pull In Vendors from the Contact System to Quote Folder ASPHALT

Add | Region | Code | Mame | City | Min | Yendor Type ... |

[} 4=EIMC 4xE IMC.

= AAMISSILDL A4 MISSILDIMNE

A [l al A TRAC

LICTIC

[} AMD £ b

[l LiGE  ALME BRIU . INC. 5

ADMIBALCON ADMIRAL CAOMSTRUCTION CO

= AICOMMERC] A) COMMERCIAL SERVICES, 1M B

| AKGILLISES  ACK. GILLIS & SOMS, IMC.

= ALAMOCOMST ALaMO COMSTRUCTION

| ALHELMCAMP A L HELMCAMP, INC.

ALLAMERICA  ALL AMERICAN SERYICES

| ALLCOLTD ALLCO,LTD. B
| Selectal || Cleartl | [ D'.déel' Eﬁ;gion O ONeme |

~ Optional Filkers

Froduct Filter: -
Product: | |... || | | ['Q'Use Exact Code () Starts With

Region: | | || | |
Minarity Type: | - | | |
Click OK
Vendor Type: | | || | | | Clear Filters |
A |
Lozal Wendors | | Go ToYendor | | Ok | | Cancel |

&(}? The quote subsystem can be automated to create folders, add resources, and pull in vendors instantaneously. For more
b information, press F1 for HeavyBid help, or call HCSS Technical Support.
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Changing Subcontractor & Material Costs Without Using the Quote System
Edit tab > Change Estimate Data > Change Material/Other Resource Costs
Use the Change Material/Other Resource Costs window to review and modify costs for materials and other resources

within the estimate (not including labor or equipment resources). Access the window through the Edit tab or by

clicking this s icon on the HeavyBid toolbar.

You can change the cost of material/other resources in a variety of ways:
= Directly change the unit cost

= Directly change the total cost

= Change the sales tax percentage (the % column)

= Click the Percent button to change the unit cost by a specific percentage

“hange Material/Other Resource C

Fesource Description Cluantity Urit Caozt 4 | Tatal | |
2 MATERIALS 1.400.00 (0.0000 100.00 $0.00
26030 Ty C &zphal 47.895.00 21.8800 100.00 1047342 B0
240040 Ty D Azphalt 47.895.00 20,5600 100.00 d 98472120
2DUMP DUMP FEE 4,5950.00 8.0000 100,00 $33,600.00
4GRASS Grazzing Sub - . a $28.424.50
4HAULHR Hauling Sub by the hour Either enter a unit gn| OF enter a total $1.407.00
AHAULLD Hauling Sub by the Load cost... n) cost $35,825.00
BHTH Hauling - Ton 4, oaa.u0 (0.0000 (U A ] $178,459.65 =

o
Resource D escription: |T_l,l C Azphalt | ] Fibe) Inconsistencies Show Occumeinjces of Resource
Mote: Text in Red
indicatgs tha_t thgre A2 || ast Change: $0.00
inconzistencies in the
sl Tatal Change: $0.00

Digplay Level Dizplay Order Custom Display Ophions

@ Combine like Resource ® Resource 7] Supl Desc Percent [ |Esc ¥ [ Change Lacal Setup ]
- Biditermn Tatal: [ Uit [T Quate Falder
© Show al Resource Activity [ Currency [ Selend | Print | | Percent | | GoTo |
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Summarizing Costs and Finalizing Prices

Bid Summary

Summary tab > Summary

Markup, addons, bonds, and indirect spreads are handled in the Bid Summary screen. Access this screen by
selecting Summary tab > Summary or by clicking the summary icon on the toolbar.

= On the initial Totals tab, markup can be applied globally to the estimate based on cost type.
= Addons and bonds have their own respective tabs that allow you to set up and apply them in different ways.

*  The Spread Overrides tab provides many different methods to change the way HeavyBid spreads costs across direct
biditems.

Bid Summary is one of the most important features in the system because it summarizes all cost in the estimate and
then creates markup to spread back to direct biditems. It also spreads all other costs not categorized as direct cost and
generates a balanced bid price for the estimate.

It is important to understand that by default, HeavyBid creates the totals in this screen based upon takeoff quantity in
the estimate. This is the true cost in the estimate, and therefore is used as the basis for all markups, addons, bonds and
indirect spreads. As a result, the total dollar amount shown in the lower right is based on takeoff quantity.

%" Bid Summary

Totals | Markup Tables | Addons|| Bond || Spread Overides | Indirect Spread | Package Alemates
Standard Markup Instuctions Previous Bun
i Lazt Summary on 09/19/2011  at 233 FPM
iz arkup % Markup LastSpread on  09/19/2011 st 333 PM
;Z’?;;n 13:1218123 g;‘ 13;1822 Summary run on Takeoff Quantity and Adjusted to Bid Quantity,
Perm Mall 192,231 37 18,658 e ———
Const Mall 45,588 371 4524 Sandard Spreads
Sub 097,047 a7 87103
EqOp. Exps 143,632 971 13,947 Indirect Spread: Tatal G
Co Equip 441,125 97 42,833 Ml Sieed Markupi -
Fented Eqp 8143 | 791
Trucking 128,06k 371 12,435 Addon/Bond Spread: Tatal -
bisc2 a a7 i
Mizc3 1} 971 a
Overides 1} 0.0 1]
P st M arkLp
Usedvg 1] 2390864 3n 232124 | | Fpjrect 2330 563 232,124 2622 687
Indirect 1] 1] 1]
Addans 83670 0 823670
Baond 13133 13133
Selected Bond Table: (& [ | Print | | Caloulations | SubTotal 2,487,366 232124 2,719,490
Pazz Through 0 0
| Estimate Recap Report | Total 2 467,355 232,124 2,719,490
| RunBidSummary | | Run Spread | Mo Escalation in this estimate. | Key Indicators [

Additional Information on Bid Summary
= Use this screen to set the markup for labor, equipment, materials, etc. in the bid and decide how the markup,
indirect costs, and addon/bond costs are spread.

= On the Totals tab, use the Standard Spreads section to select the method for each type of spread for indirect,
markup, and addon/bond dollars. This becomes the basis upon which HeavyBid spreads those costs.

= After making changes to the cost in the bid, it is important to rerun the bid summary and/or spread. The Run Bid
Summary and Run Spread buttons are bolded when a rerun is required.
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Standard Markup in Bid Summary

= The Cost Basis, Markup %, and Markup amounts are displayed for each type of cost and for the entire job.

=  You can change the Markup % as necessary.

Cozt Bagiz b arkup b ark.uip
Labar /2112 971 34,190
Burden 181 E20 9.7 17 B35
Perm Matl 19221 9.7 18 EER
Cirizt b atl 4F R38 97 4 k24
Sub 897 047 971 87103
EqOp. Exps 143632 9.7 13,947
Co Equip 441,125 9.7 42833
Rented Eqp 8143 97 791
Trucking 128,065 9.7 12,435
Mizc2 0 971 0
Mizc3 0 971 0
Owernides ] 0.00 ]
Ussdwa 1] 2330564 371 232124

Standard Spreads in Bid Summary

= Spread instructions specify how to distribute indirect, markup, and addon/bond costs.
=  Summarizing and spreading determines the “balanced” prices for the bid.

=  These defaults can be overridden in the Spread Overrides tab. Biditems that do not have their spread instructions
overridden follow the instructions set here with the remaining dollars.

Standard Spreads
Indirect Spread: |T|:-ta| - |
Markup Spread: |Markup‘Z - |
Addan/Bond Spread: | Tatal - |

For details and examples of each standard spread option, press F1 to open HeavyBid help and search for “Standard
Spreads” on the Index tab.
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Addons Tab in Bid Summary
=  Addons are used to add miscellaneous cost or markup to the bid based upon all or part of the dollars in the
estimate. Click the Basis >> column header to specify the basis for the addon.

= To record the addon as cost for reporting purposes, select the Cost check box; otherwise, the additional dollars are
recorded as markup.

d Summary

Totals || Markup Tables| Addors | Bond || Spread Overides| | Indirect Spread | Package Alternates
Addaon > | Description Basis »> Percent LS Amaunt | Cost | 1
1|Division Overheads TC 36000 0.00
-
| Insertt Row || Delete Row |
| Print |
| RunBid Summary | | Fur Spread [ Mo Escalation in this estimate. | key Indicators |
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Bond Tab in Bid Summary

Use the Bond tab to do the following:
= To create a new bond table, enter the name in the Table field and provide bond table information.

» To view or modify an existing bond table, enter the name in the Table field or click the |- | selection button to pull
from a list. Modify the description and Bond Table information as necessary.

= In the Selected Bond Table field, click the |- ! selection button to choose a table. Your selection will also appear at
the bottom-left of the Totals tab.

= To spread the bond to a single biditem, select the biditem in the Bond Item field.

&Z The bond table displayed in the Bond tab may not be the selected bond table; rather, it is the current bond table that is
hs open for editing.

%" Bid Summary

Totalz || Markup Tables | &ddons Bond || Spread Overides| | Indirect Spread | | Package Altemates

Table: A [...|
Desc: |E|ass A Bond
~Bond Table
Caontract Amaunt Rate per 1000 Solocted Bond Table:  |& =

Fst | 1o0000] | 5.00|
Mest | 400000) | 5.25 | Band Item:
Net: | 2000000) | 475] Job Length (Moths] | B
Nest | 2800000] | 4.25|
MNest | 2500000 [ 4.00]

Remainder;-------- ¥
Time Threshold 1 Extended Time % 1 1.0000
Time Thieshold 2 | 0] Extended Time % 2 0.0000

| Run Bid Sumrmary | | Run Spread | Mo Escalation in this estimate. | k.ey Indicatars
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Bid Pricing
Summary tab > Pricing

After summarizing the estimate in Bid Summary, HeavyBid takes the totals and provides a place to make
final changes to the bid prices in the Bid Pricing Screen. Access this screen by selecting Summary tab >
Pricing or by clicking the Bid Pricing icon on the tool bar.

Here, an estimator can review and change bid prices, make last minute adjustments, review statistics of the estimate,
and much more. The dollars spread by the bid summary process can be changed and re-spread manually in this screen
per the estimator’s liking.

d Pricing
Bid Price | Direct Cost | Indirect| | Addon | Total Cost| | Bal Markup | Actual Markup| | Customize
Biditem > | Description Bal Price Bid Price Bid Tatal Status »» | *
10 (MOBILIZATION 176.,886.60 178.564.29 178564.23 U
20 IMSTALL & MAIMTAIM EROSION CONTROL 22R01.73 2250173 22R01.73
30 CLEAR & GRUE SITE 204735 2,047.35 79,334.81
40 ROCK REMOVAL 18.67 1867 474.404.70 0
50 REMOVE & STOCKPILE TOPSOIL 266 2.66 3311700 E|
60 REMOWVE UMSUITABLE CLAY & DISPOSE 7 7 172973.85 [
70 BULK EXCAWATE & PLACE &5 FILL 232 232 474 44000
80 EXCAVATE RETEMTION POND 4.20 4.20 F16,6R0.00
90 REFLACE TOPSOIL & ROUGH GR&ADE 273 273 33,388,650
100 RC PIPE [CL W] [24 M) 3214 3214 11.570.40 hd
Tatals: 27237626
~ Biditem Details ~ Estimate ~ Indicataors
Client #: 0001000 Cost: 2,487 366.02 Actual Markup [Bid): 234.010.24
Biditer: 10 Pazs Through Cost: 0.00 Markupi on Sales [Bid): 860
Bid Quan: | 1.000 |||-5 | Balanced Tatal: 2,719,489.72 | E | tarkup® on Cost (Bid):
T.0. Quar: 1.000 Adiustrents: 0.00 Actual Markup [TO): 234.010.24
Dir UCost: 155.431.910 Pass Through Adi 0.00 Markup an Sales (T0): 850
Markup? [Cost): 10369 ]| Motes | Desired Bid: | | tarkup on Cost (TO):
Setup
Finarity Bid Tatal
Goak | 18.00 % % 517.061.49 | Min Analusiz| | Bid Total 2721 ,376.26
Selected Bond T able: | | | | ) . |Dﬂ|
Curert: | 15.69]% g 427 086.97 | Met Diff from Balanced Bid: 1.866.54
Stlaltistics Refview Bid Proposal + Adf)l. Cllesing Account Routine  efm) Total Percent (lkem Ofpkions | Freeze || Closing || Print || Refresh |

Bid Pricing Status Types

The status column indicates the current bid pricing status for each biditem. The different status types are as follows:
Unbalanced (U): The bid price is different than the system-generated balanced price.

Frozen (F): The price is “frozen” and cannot be changed. Freeze by entering “F” in the Status column, or
unfreeze by deleting the “F”. You can also click the Freeze button to freeze and unfreeze items.

Closing Account (C): The biditem is a closing account and can receive adjustment amounts. Set a biditem to a
closing account by entering “C” in the Status column or by clicking the Closing button.
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Rounding Routine

To automatically round your prices (e.g., to the nearest dollar), use the Rounding Routine. Access this option by
clicking Options link > Rounding Routine.

Rounding Routine

Thiz routine will round unfrozen Biditerms bazed on the Quantity R anage and the Price
Ranges and their azzociated types of rounding.

Frarm: 2.000 To: 1.000.000.000

~ Price Ranges and B ounding Options:

[Eidilem Guantity Fange:

Type of Rounding:
From: | 0o | Ter | | o5 -]
From: | 1001 Ta | 10000 |1 -]
From: | 10001] To: | 100000 25 - |
From: | 100001 | Te: | 0000.00) |50 - |
From: | 1000001 To | 99393339333393] [4 -]
From: | 00| To | om| |05 -

WARMIMG! All rounding [except Restoring Balanced Bid) will change blank status to 'L
| Clear | Ok, | Cancel |

Additional Information on Bid Pricing

= Be sure to run a final summary and spread before working with prices. This can be done from this screen by
clicking the 2 Summary button.

= Note that the Balanced Total and Bid Total may not match due to rounding to the nearest cent in the Bid Pricing
screen. You can rectify the difference manually or by clicking the Closing Account Routine link. Running the
Closing Account Routine several times may result in getting closer and closer to the Balanced Total.

= You can return to a Balanced Bid by selecting Options link > Restore to Balanced Bid.
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Reviewing the Estimate

Once the cost entry portion of building the estimate is complete, it is important to review the estimate to verify the
data in the estimate. This can be performed in multiple ways, including the use of exhaustive reports and checks. One
detailed area of review is the Estimate Review screen.

Estimate Review
Query tab > Estimate

The Estimate Review screen provides many different checks on different levels throughout HeavyBid.
Biditems, activities, and resources are all examined in detail to provide you with the most accurate and
/' beneficial information.

By default, HeavyBid alerts you to items that may be a problem by highlighting the respective field with a yellow
background. This does not always indicate a problem, but indicates an item that is worth investigating to make sure
the estimate contains the data you need.

To view the details of any indicator on the Estimate Review screen, do the following:
1. Click the |---| selection button next to the indicator to view a list of items and their locations in the estimate.

2. On the list, click the Create CheckList and Review Items button. This creates a checklist to analyze the details

within the Estimate Entry — Tree View. You can cycle through the list using the $- Next button on the toolbar.

% Estimate Review

Estimate Totals | Biditern | Activity  Fesources| | Ouote System| | Audit | OddCheck

Labar: Tatal Labor:
Burden: Tatal Man Hours:
Perm batl: Tatal Equipment:
Conzt b atl: Total Tax:
Subx Tatal E scalation: No Escalation in this sstimate.
Eq. Op Exp:

Holding Accounts:

Co. Equip: 441,125.49 Tatal:
Rented Eqp: 814330 Calculated:
Trucking: 128.056.40 Az OF Summary:

Misc2:
Misc3:

Cost Total by adding

Resources: 2,330,563.47 Bid Summary Cost Total: 2,330,753.51 Difference: 136.04

Summary Last Run on 03/04/2008 at 12:26 Abd

Tab Last Computed on
(091822001 [ 3:28PM |

| Recompute | Print
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vty Quantity Headings —
Uszer Defined 1

Uszer Defined 2

Uszer Defined 3

Uszer Defined 4

Estimate Totals || Eiditern| Activity | Resources | Quote Spstem| | Audit | OddCheck

~ Activities
Total Activities: 33 Mon-ddditive:
Factorable: 33 Mon-Factorable:
WIC NE Default: Holding Account:
Hrs/Shift=g: His/Shitt »8 <10
HisShit>=10:  [39 [ His/Shitt=lt
Mo Wi: Mo Resource Codes:
Crew, no Calendar; Activity quantitp=0;
Urreviemed Sty Mar-crew egp or lab:
LS Quan NE 1. Eff3 NE 1005
Mon-add Taotal Cost
Haold. Aot Distrib.:

Tab Last Computed on
(094822001 ] [ 33 PM |

| Recompute |

Print

Additional Information on Estimate Review

= This screen provides a detailed analysis of the estimate to help you find and correct potential problems or
mistakes. Each tab has information pertinent to the tab heading.

= Potential problems are highlighted in yellow. Note that these are not always errors, but simply potential problems.

= This is a powerful feature of HeavyBid, and is an important tool to run when completing a bid.
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Reports
Reports tab

HeavyBid provides many reports based on cost data, price data, estimate setup information, or all of these
items together. Versatile reporting options give you the ability to view the information that helps you
w estimate more precisely. Most reports can be accessed on the Reports tab.

HeavyBid reports are grouped as follows:

= Cost Reports = Cash Flow Reports = System Resource Reports
=  Summary Reports =  Vendor/Business Contact Reports
= Quote System Reports =  Estimate Resource Reports

Examples of two major reports are shown here.

Bid Pricing Report
01/16/2008 19:10
oooooz HIZ55 DEMO ESTIMATE
rE= BID TOTALS
Biditem Description Quantity Units Unit Price Bid Total
10 MOBILIZATION 1.000 LS 127,067.00 127.067.00
20 INSTALL B MAINTAIN EROSION CONTROL 1.000 LS 30,056.24 30,056.24
30 CLEAR B GRUE SITE 38.750 AT 2.462.70 53,.425.63
40 REMOVE B STOCKPILE TOPSOIL 12,450.000 Y 2.00 24,900.00
a0 REMOVE UNSUITAELE CLAY B DISPOSE 22,433.000 Y 16.68 374,215.80
&0 ROCK REMOWVAL 23,410,000 Y 33.37 B898,731.70
70 EULK EXCAVATE B PLACE AS FILL 204,500,000 Y 5.21 1,065,445,
80 EXCAVATE RETENTION POND 73,400,000 Y 7.82 589.628.00
S0 REFPLACE TOPSOIL & ROUGH GRADE 12,450.000 Y 9.15 113,917.50
100 RC PIPE (CL IV) (36 IN) 116.000 LF 52.38  10,716.08

110 RC PIPE (CL IV) (30 IN) 220.000 LF 123.49 27.167.80
120 RC PIPE (CL IV) (24 IN) 260.000 LF B7.55 31,518.00
130 FLARED END SECTION - ALL DIAMETERS 1.000 LS 57,107.035 37.107.05
140 IMLET {COMPLETE] (TY A) 12.000 ) 5,010.50 60,126.00
150 INLET {COMPLETE) (TY C) 2.000 ) 5,799.11 46,072.88
160 FINE GRADE B FINISH SUBGFRADE 57.920.000 S5Y 0.632 36,495.90
170 INSTALL 3" CRUSHED STOME BASE 21,725.000 TON 28.47 61B,510.75
180 MILL & REMOWVE EXISTING A/C 28,950.000 S5Y 2.50 72,375.00
190 HOT MIX ASPHALT PAV 9.450.000 TON 46.88 443,016.00
200 REFL P&V MREK TY I 7.500.000 LF 1.93 14.475.00
210 REFL FPAY MREK TY I 3,000.000 LF 1.63 8.230.00
220 REFL P&V MREK TY I ] i0.000 A 2735.79 2,757.90
230 REFL PAY MRIK TY I (W) [(SYMBOL) g.000 ) 193.05 1,.544.40
240 REMOW TRAF BAR (WOOD POST & CABLE) 5,000.000 LF 2.21 11,050.00
250 METAL TRI-BEAM GUARD FENCE (12 GA) 7,500.000 LF 4.69 35,175.00
260 CHAIN LINK FEMCE (4"} 5.000.000 LF 8.83 44,150.00

Bid Totzl ========= =4,835,918.63
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Direct Cost Report
H.C.5.5. Fage 1
DEMO DEMO ESTIMATE 01/16/2008 19:06
DIRECT COST REP
Activity Desc Quantity Unit Perm Const Egqui Sub
Resource Pcs Unit Cost  Labo Mater Matl/E MentContr Total
BID ITE - 10 Land Item SCHEDULL 100
DescripionCLEAR. AND GRLUBE Unit =ACR. Takeoff Quarff* Engr Quan ==~
A CLEAR AND GRUEE Quan:*t-0t AC Hrs/Shft: Cal40 W TX0001
CH Heavy clearing 20.00 CH Prod:30000 IS  Lzh Pecs:™ ™ Egp Posi* ™
aDa CAT D& Dozer 1.00 20.00 HR 45,210 3,937 3,937
g8D8 CAT D8 Dozer 1.00 80.00 HR 76.320 6,122 5,122
BEZ225 CAT 2250 Excava 1?? £0.00 HR 45,350 3,548 3,548
8L353 CAT 933 Tradk lol® 80.00 HR 42.820 3426 3,426
8TPU Pickup truck 1.00 20,00 HR 8.210 637 637
L1 Laborerunskilled 227 160.00 MH 10.000 2,366 2,366
L2 Laborer, semiskill 1 80,00 MH ii.000 1,289 i,28%9
o1 Cperatorgeneral 322240.,00 MH 12.000 4,342 4,342
a3 Operator, excvat 1 80,00 MH 16.000 1,500 1,500
527,986.84 14,0000 MH/ACRES0.00 [ 166 ] 9,897 18,090 27,987
0,3000 Units/ <4.0000 Un/Shift® 2971 247 .43 452.24 699.67
B DEBRIS REMOVAL AND HAULING Quan: 1.00 LS Hrs/Shft:” Cal40 W TX0001
ZDUMBE CUMP FEE 3,000,000 CY 8.000 24,000 24,000
4HAULLD Hauling Sub by t 180,00 LOAD 125.000 22,30022,500
=46,500.00 [ ] 24,000 22,30046,500
24,000.00 22,300,00 ##"==5
====Item Tot i0 -CLEAR AND GRUEBEBE
574,.486.844,0000 MH/ACRE 560.00 MH [ 166 ] 9,897 24,000

1.,862.171 40 ACRE 247 .43 0000

BID ITE - 20 Land Itern SCHEDULL 100
DescripficnR EMOVE OLD COMCRETE Unit = 8¥ Takeoff Quant™  Engr Quani™"
A REMOWVE SIDEWALK Quan: " LF Hrs/Shft:  Cal40 W TX0001
TLC Track loader crew 20.68 CH Prods**** s Lzb Pcs:"* Egp Posi ™
2363 CAT 963 Loadet.00 Z0.68 HR £3.320 2,010 2,010
o1 Cperatorgeneral 2% 30,68 MH 12.000 353535 555
£2,565.21 0.0219 MH/LF 30.68 MH [0.262] 555 2,010 2,365
45.63213 Units/ 365.0557 Un/shift* ***** Unit/ 0.40 1.44 1.83
E DEBRIS REMOVAL AND HAULING Quan: 1.00 LS Hrs/Shft:~ W TX0001
ZDUMP  DUMP FEE 1,000.00 C¥ 8.000 8,000 8,000
4HAULLD Hauling Sub by t 45.00 LOAD  125.000 5,625 3,625
£13,625.00 [ ] 8,000 5,62313625
8.000.00 5,625.00 335




Bid Proposal

Summary tab > Bid Proposals group

The final step is to create a bid proposal for the owner. These options can be found in the Summary tab > Bid
Proposals group. Here, you can select a Concise, Customized, or Word bid proposal (Advanced and Comprehensive
systems). These proposals include the biditems, units, and unit prices for your bid, and can be sent to the owner.

Other
Bid F'FC|F|C|SE|5

Example of the Concise Bid Proposal:

Preparation =

09/30/2011 14:19
DEMO DEMO Estimate
o BID TOTALS
Biditem Description Quantity Units  UnitPrice  Bid Total
10 CLEAR AND GRUB 40.000 ACRE 2,059.00 82,360.00
20 REMOVE OLD CONCRETE 2.300.000 sY 16.75 38,525.00
30 BLADE (EROSION CONTROL) 86.000 HR 8180 703480
40 FURNISH AND PLACE TOPSOIL 8.678.000 sY 1.80 15.620.40
30 STRAW OR HAY MULCH 86,008.000 5y 030 2582040
60 STRAW OR HAY MULCH 2,300.000 5Y 330 7.590.00
Bid Total > $176,959.60

Notes




APPENDIX

Quick Reference Guide

Most Commonly Used Navigation
Techniques

Scan Records

= Click arrow icons on tool bar

= Click arrows at edges of tables

= Press CTRL+END and CTRL+HOME keys

= Press PAGE UP and PAGE DOWN keys

= Press F7 and F8 keys

= Presss UP ARROW and DOWN ARROW keys

View Selection Lists
= Click selection button in a data field

= Press F4 key while cursor is in a field that has a selection button

Save Records

= Click disk icon on tool bar
= Press CTRL+S keys

= Press F2 key

Delete Records

= Click [X] delete icon on tool bar
= Press CTRL+D keys

= Press SHIFT+F2 keys

View Help
= Press F1 key
= Select HELP tab > HeavyBid Help F1

Exit
= Click [X] close button at top-right of window
= Press ESC key

= Click Cancel button (where available)

HCSS HeavyBid Classroom Training

Cost Entry

Estimate Tab (ALT+T)

= Tree View: Enter costs in an easy-to-read view that displays the estimate
in a tree format.

= Spreadsheet View: Enter activities in a spreadsheet format (particularly
excellent for changing crew productions).

= Single View: Enter costs into the estimate, one activity at a time.

= Quick Sub/Material Entry: (Optional) Enter and analyze a large number of
subcontract or material items.

= Copy Biditems/Activities: Copy items within and among estimates.

= Spreadsheet Links: (Optional) Link costs and quantities to spreadsheets.

Cost Editing

Edit Tab (ALT+E) > Change Estimate Data
= Change Biditem Data: Change selected data in selected biditems.
= Change Activity Data: Change selected data in selected activities.

= Change Material/Other Resource Costs: Review and change resources
throughout the estimate.

= Change Sales Tax / Escalation: Change taxes and escalation throughout
the estimate.

Setup Tab (ALT+S)

After changing any item that has been used in the estimate, the estimate
can be updated with the new rate.

Typical Steps in Creating an Estimate

A. One-Time Setup
1. Select the \ESTMAST estimate (Master Estimate).
Set up overtime rules.
Set up calendars.
Set up worker’s comp rates.
Set up typical labor crafts.
Set up typical equipment.

Set up typical crews.

® N O v~ Wb

Set up typical markup %, addons, and bond tables (on Bid Summary
screen).

9. Set up default Estimate Information Data, including Sales Tax, DBE
codes, and default values (e.g., calendars, work rules).

B. Create Estimate

1. Select File tab > New > New Estimate.

2. Enter an Estimate Code, and then click Next.
3. Enter the Estimate Name, and then click Next.
4

Select \ESTMAST as Source Estimate (or select another estimate),
and then click Finish.

C. Modify Resources
1. Change any estimate value (e.g., tax rates, bond tables).
2. Modify any resource (e.g., labor, equipment, crews, materials).

3. Set up Biditems (or equivalent).
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D. Enter Estimate

1. Use options on Estimate tab to enter activities, crews, and cost
resources into the estimate.

2. Use options on Query tab to check your work with Biditems,
Activities, etc.

E. Print Estimate

Select Reports tab > Cost Report to print a copy of the estimate.

F. Summarize Estimate
1. Select Summary tab > Summary to open the Bid Summary window.

2. Click the Run Bid Summary and Run Spread buttons if they are
bolded.

G. Add Markup, etc.
1. Specify or change the markup percentage.
2. Add or change addons as necessary.
3. Ensure Bond has been set up and selected if desired
4

Specify Spread Overrides to set up alternate Markup, Indirect, and/
or Addon/Bond.

H. Compute Bid

If bolded, click Run Spread button to spread all Markup, Indirects, etc.,
and to generate the balanced bid prices.

I. Print Summary Reports

Select Summary tab > Summary Reports to print Bid Summary Reports
if desired.

J. Review Bid Pricing

Select Summary tab > Pricing to modify bid prices if desired. The Bid
Total is highlighted in yellow.

K. Make Changes
1. Make changes to cost resources as better prices come in.
2. Use the Edit tab to access special change routines.

3. After any changes to cost, return to “Summarize Estimate” step and
repeat remaining steps as necessary.

L. Review Estimate

Always review your estimate (Query tab > Estimate). The Estimate
Review lists over 60 information about the estimate that may help you
avoid an error.

Cursor Movement

Mouse
= Select tabs and menu options
= Click icons and buttons

= Click in a field to move cursor there

Function Keys

F1 Open help

F2 Save

F4 Open selection list for current field (where applicable)
F5 Clear fields on screen

F6 Move cursor to next field

F7 Find previous record

F8 Find next record

F11 Insert new row in table (grid)

ALT Keys

Press and hold the ALT key, and then press the underlined letter in a word to
perform that function. You can also use ALT keys to open the menu tabs:

ALT+F  File tab

ALT+E Edit tab

ALT+S  Setup tab
ALT+T  Estimate tab
ALT+Q Query tab
ALT+R  Reports tab
ALT+U  Summary tab
ALT+Y  Subsystems tab
ALT+O  Tools tab
ALT+H  Help tab
ALT+F4  (Exit HeavyBid)

CTRL Keys

CTRL+A Insert a new line in tables

CTRL+C Copy data to clipboard

CTRL+D Delete current record

CTRL+O Open estimate

CTRL+P Print report

CTRL+N New estimate

CTRL+R Abandon changes rather than saving
CTRL+S Save current record

CTRL+V Paste copied/cut data from clipboard to the cursor location
CTRL+X Cut data to clipboard

CTRL+Z Clear field

CTRL+END  Find last record

CTRL+HOME Find first record

CTRL+F4 Escape from current screen

CTRL+F6 Move from screen to screen

Other Keys
TAB Move cursor to next field
SHIFT+TAB  Move cursor to previous field

ENTER Move cursor to next field (exception: if a button is highlighted,
it executes the button like a mouseclick)

ESC Exit current screen

PAGE UP Scan table backwards

PAGE DOWN Scan table forwards

UP ARROW Move up one line in tables
DOWN ARROW Move down one line in tables



Code Structure

HeavyBid uses a cost code structure that allows each cost resource to be
identified by a unique code:

BIDITEM + ACTIVITY + RESOURCE

Biditem

The code for a group of costs. The code is 10 digits and we recommend it be
the sequential item number times 10 or 100. A separate 28 character field is
available for the owner’s code number.

Biditem Codebook

A database of state codes and descriptions to quickly set up bid items for
state work; it can also be used for private work.

Biditem Types

“D” Direct cost category.

“I” " Indirect cost category. All costs here must eventually be spread to the
Direct cost categories.

“N”  Non-additive items which do not add into the estimate totals. These
are typically used as alternates or cost workups you do not want to
delete.

“H” Holding Account. Costs in this biditem are spread to other biditems in
the estimate, through Holding Account Entry.
Available in Advanced and Comprehensive systems.

“E” Equipment Account. Costs in this biditem are used to calculate the
rental rate for a piece of equipment in Equipment Setup.
Available in Comprehensive systems.

You can change the items from one cost type to another at any time.

Activity

A task that is performed within a biditem. You can think of it as a verb,
such as “Drive Piles” or “Buy Structural Steel.” Activity codes can be up to
12 characters, but we do not recommend using that many. There can be as
many activities in a biditem as necessary.

Activity Codebook

A standardized activity structure that can be customized to any type of
work. Enables you to standardize your activities and offers many additional
features to automate your estimating.

Resource

The cost resources required for an activity. Resource codes can be up to
12 characters, but we recommend you use 6 or less. There can be as many
resources in an activity as necessary.

The first character of the resource code indicates the type of cost as follows:
“A-Z" Labor

“2”  Material

“3”  Expenses

“4”  Subcontracts

“8”  Equipment

Material, expense, and subcontract resources are selected from the
“System-Wide” Material/Other Resources codebook. As they are used, they
are copied into the “Local Material” file (local to this estimate). So if you
take this estimate home or send it to someone else, all material used in the
estimate appear as resources.

Cost Code Examples

= 10 CLASS A CONCRETE 2110 CY (Biditem)
= A Set & Strip Forms 48000 SF (Activity)

= 2FM7 form matl (Resource)

= 2RE60 grade 60 rebar (Resource)
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= 8HCR 25 t. hydra crane 1.00 (Resource)

= 8WLD welding machine 1.00 (Resource)

= CF carpenter foreman 1.00 (Resource)

= (J carpenter journeyman 3.00 (Resource)
= LC laborer-common 6.00 (Resource)

= OC operator-crane 1.00 (Resource)

“10 A CF” is the unique cost code that indicates a Carpenter Foreman is
used in activity A, in biditem 10. All cost codes in activity A are summed to
give totals for activity A. All activities in biditem 10 are summed to give a
total for biditem 10.

Folder Organization

\HEAVYBID is the main folder

\EST contains estimates

\ESTMAST is the master estimate

\DEMOMAST is the demo master data when installed
\9701 might be the code of an estimate

\9702 might be the code of another estimate

\HCSS contains System-Wide Data

\BIN contains HeavyBid Programs

Types of Data

System-Wide Data

Data available from any estimate. These files are:

= Material/Other Resources Codebook (except Labor & Equipment)
= Metric Conversion Rate

= Directory of Estimates / Estimate Management

= Biditem Codebook

= Activity Codebook

= User Setup

= Report Heading Setup

= System-Wide Quote Folders

Estimate-Specific Data

Data stored in your particular estimate and not available in other estimates
(except when using the Copy Activity function). These files are:

= Estimate Information

= Labor

= Calendars (for labor premium)

= Labor Work Rules (for premium)
= Workers’ Comp Rates

= Equipment

= Crews

= Local Material/Other Resources
= Biditems

= Activities

= Cost Resources

= Markup, Addon, and Bond Information

Information that is repeated across estimates should be set up in the Master
Estimate so that it is copied into each new estimate.



Appendix

Master Estimates

In HeavyBid, estimates are created by copying from an existing estimate.
Estimates that are used regularly for this purpose are called master
estimates. When the system is installed, there are two master estimates:

= ESTMAST: Intended to be your master estimate. When HCSS refers to the
master estimate, this is the estimate being referred to.

= DEMOMAST: Contains HCSS-supplied data that you can copy to quickly
make test estimates.

A master estimate typically contains resources, but no biditems, activities,
or cost detail. In other words, it is an empty estimate but one with resources
ready for estimating. You can have multiple master estimates; they are
identified as masters when the estimate is created and when you open
them in the Open Estimate window.

Managing Estimates

Create Estimate (CTRL+C)

On the File tab, select New > New Estimate. Typically, an estimate code and
etimate name are the only required information.

Open Estimate (CTRL+0)

= To open any estimate, select File tab > Open. In the Open Estimate
window, note that master estimates are listed on a separate tab.

= To open a recent estimate, select File tab > Recent.

You can open another estimate at any time. For example, while you are in
the Bid Pricing screen and closing out three estimates, you can alternately
open each estimate without leaving the screen.

Delete Estimate

This always requires a password. If the estimate does not have a password,
use the standard password: “DOZER”.

Back Up Estimate

Data is saved onto your hard disk as you work and it is rare that you can lose
more data than is on your screen at the time of a power failure or other
problem. However, it is prudent to back up your data every few hours of
heavy entry. Use the Backup option on the File tab.

Carry an HCSS support card with you wherever you estimate. It contains
our 24/7 support number as well as home phone numbers in case of an

estimating emergency.



Glossary

activity

A function of work that must be completed to make up part or all of a
biditem. There can be one or more activities per biditem.

bid quantity

The quantity on the bid proposal or the document submitted to the owner.

biditem

An item required by the client to be performed by the contractor. It is part
of the basis on which the contractor is paid. In HeavyBid, it can be a payitem,
a place to put overhead costs, or it can represent a line of text on a bid
proposal.

burden

All additional costs that are incurred over and above the actual base rate for
a particular labor craft. This includes, but is not limited to, workers’ comp.,
fringes, taxes, and per diem cost.

child biditem

An item that has activities and resources, but sums up with other child
items to a “parent” item. Child items do not show on a bid form.

client number

The owner’s official number for a particular biditem.

construction material

Material that is used on a project and is destroyed during construction or
removed when it is finished (e.g., formwork, traffic barricades).

crew

Typically, a grouping of labor and equipment that work together in an
Activity. The crew has an associated production type and rate that calculates
the hours that generate the costs.

direct biditem
A biditem that you will be directly paid for; a bid proposal item.

equipment account

A biditem used to generate the rent of an equipment piece in the estimate.
An equipment account biditem must be used in conjunction with an
Alternate Rent Calculation.

fuel rate

The dollar value cost of fuel to run equipment per unit. In Basic systems
and below, this value is typically used for all equipment operating expenses
(EOE) equipment setup.

holding account

A biditem where cost is gathered in order to spread back to specific
biditems, based on quantity of units in each item.

indirect biditem

A biditem that collects all costs that need to be in the estimate, but you
are not being directly paid for. These costs will be spread back to the direct
biditems at the end of the estimating process based on spread instructions.
These biditems do not appear on the bid proposal

inside rent

The cost of ownership per unit for a piece of equipment.
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local

Data or resource exists and can be changed only in the current estimate

library biditem

A biditem that resides in a library estimate. This item typically has more
than one activity and is completely worked up with all crews, production
rates, materials, and subs necessary to complete the item. That item is then
linked to an associated biditem codebook item as a default.

library estimate

An estimate containing a list of frequently used biditems that already
contain costs (activities and resources) that you can copy into another
estimate. You can only have one library estimate per system.

master estimate

A template of information that is common throughout all estimates. This
information includes, but is not limited to, labor costs, equipment costs,
crews, and taxes. The master is used as a basis for creation of all other
estimates. You can have as many master estimates as necessary. One of the
main reasons to have more than one master estimate is having more than
one set of labor rates.

non-additive biditem
A biditem that does not add into the total cost of the estimate.

outside rent

The cost of renting the equipment per unit.

parent biditem

A pay item that is very broad in scope. It requires subdividing into two or
more child items in order to thoroughly estimate the value. The parent item
shows on a bidform and is a sum of all the child items under it.

permanent material
Material that is used on the job and remains in place (e.g., aggregates,
asphalt, different types of pipe).

rent rate

The dollar value cost of ownership or rental cost per unit for equipment.

resource

Can be a labor craft, piece of equipment, material, or subcontractor. It is the
lowest level of detail in the estimate and includes costs.
self-performed work

Refers to the cost of work you will perform, as compared to the cost of the
same work if performed by a subcontractor.

system-wide

Data and settings that are not specific to one estimate.

takeoff quantity

The quantity you actually expect to get paid for rather than the quantity
that you are quoting.



Appendix

More Learning Options

Help Videos

Click this icon to watch help videos for
the screen you are currently viewing in
HeavyBid. Available on select windows and
on the Help tab.

Context-Sensitive Help

Press the F1 key to access help for the
screen you are currently viewing in
HeavyBid. You can also access help from the
Help tab.

On-Screen Tutorial

To follow an on-screen tutorial, select
the Tutorial option from the Help tab or
Welcome Screen.

What’s New in HeavyBid

Click the What’s New tab to view new
features and enhancements in each release
of HeavyBid.

Training

HCSS provides many training options to fit all needs
and budgets. For details, call 800-683-3196 or e-mail us

at training(@hcss.com.

Online Articles

View technical articles in “The Knowledge Base” at
www.myhcss.com.

User’s Group Meetings

Attend our annual User’s Group Meetings to network
with hundreds of industry peers from across the nation,
choose from a variety of classes, and meet the entire
HCSS staff. Also preview new features and products,
vote on future development, and have a good time in
Texas. Visit www.hcss.com for details.

24/7 Technical Support

Your HCSS Support Team is standing by 24/7. Give us
a call at 800-444-3196.
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